
STATE OF TEXASSTATE OF TEXAS      §§  

  

COUNTY OF HENDERSONCOUNTY OF HENDERSON    §§  

  

    BE IT REMEMBERED, that the Henderson County I.T. Committee met inBE IT REMEMBERED, that the Henderson County I.T. Committee met in  Regular Regular 

Session on September 16Session on September 16, 2015 @ 1:30 P.M. in the Annex 2, 2015 @ 1:30 P.M. in the Annex 2
nd nd 

Floor Conference Room in Athens, Floor Conference Room in Athens, 

Texas, with the following members present, Texas, with the following members present, toto--wit:wit:  

ANN MARIE LEE   COUNTY AUDITOR  

CLINT DAVIS               COUNTY ATTORNEY 

BOTIE HILLHOUSE             MAJOR, SHERIFF’S DEPT. 

WADE MCKINNEY   COMM. PCT. #2, CHAIRMAN  

SCOTT MCKEE   DISTRICT ATTORNEY, absent  

MICHAEL BYNUM   COUNTY TREASURER  

KEN GEESLINKEN GEESLIN        COMM.PCT. COMM.PCT. #4#4  

MARY MARGARET WRIGHT  COUNTY CLERK    

TOMMY BARNETT   J.P. PCT. #5 

  

AndAnd  guests, Josh Brock, IT Administrator; Erik Ernst, Tyler Technologiesguests, Josh Brock, IT Administrator; Erik Ernst, Tyler Technologies; Barbara; Barbara  Cox County Cox County 

Clerk’s Office; Diane Russ, County Attorney’s Office; Clerk’s Office; Diane Russ, County Attorney’s Office;   

Jane CJane Crouch with the Auditor’s Office, rouch with the Auditor’s Office, Aundrea Kinney and Greg Wallace, from Tyler Technologies Aundrea Kinney and Greg Wallace, from Tyler Technologies 

joined via telephone and transacted the following business, tojoined via telephone and transacted the following business, to--wit:wit:  

  Chairman Chairman McKinneyMcKinney  calledcalled  the Meeting to order at 1:30 P.M.the Meeting to order at 1:30 P.M.  

  

11))  Consider and Take Action to approve the Minutes of previous IT Committee Meeting.Consider and Take Action to approve the Minutes of previous IT Committee Meeting.  

No MinutesNo Minutes  

  

22))  Consider and Take Action on proposal from Information Integration Experts, LLC, Consider and Take Action on proposal from Information Integration Experts, LLC, 

concerning the indexing of real property records in the County Clerk’s Office. concerning the indexing of real property records in the County Clerk’s Office.   

Mary Margaret WrightMary Margaret Wright  stated she is trying to switch her indexing company, she is very stated she is trying to switch her indexing company, she is very 

unhappy wiunhappy with Kofile, their product does not do what she thinks needs to be done on indexing.  th Kofile, their product does not do what she thinks needs to be done on indexing.  

She stated basically what Kofile does is just index Grantor and Grantee and very little of She stated basically what Kofile does is just index Grantor and Grantee and very little of 

property descriptions. She stated IIX will save the counproperty descriptions. She stated IIX will save the county about 52,000 a year and she has ty about 52,000 a year and she has 

spoken spoken with Shirley Ward at Attorney’s Title who is very particular about the index company she with Shirley Ward at Attorney’s Title who is very particular about the index company she 

uses.  She stated Shirley Ward highly recommends IIX and has used them for over 10 years.  uses.  She stated Shirley Ward highly recommends IIX and has used them for over 10 years.    

Comm. Comm. McKinneyMcKinney  stated that the costated that the committee is relying on the mmittee is relying on the clerk’sclerk’s  office expertiseoffice expertise  because because 

they do not have enough knowledge to make a determination. they do not have enough knowledge to make a determination.   

  Mary MargaretMary Margaret  statedstated  IIX does a lot more detailing on property descriptions and since he is IIX does a lot more detailing on property descriptions and since he is 

working for Title working for Title Companies it has to be corCompanies it has to be correct rect or the Title companies can be sued.  or the Title companies can be sued.    

Comm. Comm. McKinneyMcKinney  stated he did notice our data leaves goes to IIX and then back to us and stated he did notice our data leaves goes to IIX and then back to us and 

then to other Title Companies. then to other Title Companies.   

  Mary Margaret WrightMary Margaret Wright  stated that this is correct, our data goes to Colonial Title and Attornstated that this is correct, our data goes to Colonial Title and Attorney’s ey’s 

Title and because of this we receive a discount.Title and because of this we receive a discount.  



  Comm. Comm. McKinneyMcKinney  asked if this will eliasked if this will eliminate minate some of the some of the revenuerevenue  we make by providing CD’s.we make by providing CD’s.  

  Mary Margaret WrightMary Margaret Wright  stated that it would eliminate one stated that it would eliminate one CD thatCD that  from from Attorney’sAttorney’s  Title. Title.   

  Comm. GeeslinComm. Geeslin  questioned how often we found mistakes from Kofile. Barbara Cox stated that questioned how often we found mistakes from Kofile. Barbara Cox stated that 

there have been several instances where we had missing images and Kofile never called to there have been several instances where we had missing images and Kofile never called to 

alert us of this problem.  This was brought to our attention by IIX. alert us of this problem.  This was brought to our attention by IIX.   

Josh Josh BrockBrock  stated thstated that we would still want to verify the work and Mary Margaret agreed.at we would still want to verify the work and Mary Margaret agreed.  

  Comm. GeeslinComm. Geeslin  questioned the accuracy of IIX. questioned the accuracy of IIX.   

Mary Margaret WrightMary Margaret Wright  stated that IIX does stated that IIX does a blind double entry and she explained what that a blind double entry and she explained what that 

means. means.   

Josh BrockJosh Brock  stated that the only thing he did not like was that the blind double entry is done stated that the only thing he did not like was that the blind double entry is done 

outside of the US but he understood that it is a software company and that is what they do to outside of the US but he understood that it is a software company and that is what they do to 

cut costs.cut costs.  

  Comm. Comm. McKinneyMcKinney  questioned what we are going to do with our questioned what we are going to do with our archivearchive  records;records;  he he 

questioned how many boxes the county has stored at Kofile.  questioned how many boxes the county has stored at Kofile.    

Josh BrockJosh Brock  stated that the problem is that Kofile stated that the problem is that Kofile can’tcan’t  give the county a number.  give the county a number.    

Mary Margaret WrightMary Margaret Wright  stated that IIX said they would go pick up our records and climate stated that IIX said they would go pick up our records and climate 

control stcontrol store them for a short period of time but wanted to convert them to tiff and then we ore them for a short period of time but wanted to convert them to tiff and then we 

would not need storage.would not need storage.  

Josh BrockJosh Brock  statedstated  that he that he thinks wethinks we  should not store our records with Kofile, he did not feel should not store our records with Kofile, he did not feel 

they would be safe. Discussion was made on how many boxthey would be safe. Discussion was made on how many boxes and where they are stored.es and where they are stored.  

  Mary Margaret WrightMary Margaret Wright  stated there are 3 phases IIX wants to providestated there are 3 phases IIX wants to provide  for our county but right for our county but right 

now she now she is askingis asking  for phase 1. for phase 1.   

Comm. Comm. McKinneyMcKinney  questioned where the funding would be coming from questioned where the funding would be coming from for IIX for IIX and and Mary Mary 

Margaret stated Margaret stated from Records Management fund.from Records Management fund.  

  

In discussing the In discussing the contract:contract:  

  ClintClint  DavisDavis  wanted the venue clause changed from Tarrant to Henderson wanted the venue clause changed from Tarrant to Henderson CountyCounty. Clint Davis . Clint Davis 

stated he is not verifying the legality of the contract because he did not want to be responsible if stated he is not verifying the legality of the contract because he did not want to be responsible if 

the county clerk did not like the service provided. He felt the contract had some weird clauses the county clerk did not like the service provided. He felt the contract had some weird clauses 

such as IIX does not guarantee that they are going to meet the county’s expectations and does such as IIX does not guarantee that they are going to meet the county’s expectations and does 

not come with any not come with any warranties. Thewarranties. The  contract is for 36 months with acontract is for 36 months with a  30 day out, so he felt the 30 day out, so he felt the 

county clerk needed to make sure she is certain she wants this contract. county clerk needed to make sure she is certain she wants this contract.   

  Ann Marie LeeAnn Marie Lee  stated that with Shirley Ward’s recommendation it makes her feel confident it is stated that with Shirley Ward’s recommendation it makes her feel confident it is 

a good company. a good company.   

Josh BrockJosh Brock  wanted to know how long would wanted to know how long would it take for the county clerk to know this service it take for the county clerk to know this service 

was not working, maybe 30 was not working, maybe 30 days.days.    

  Comm. GeeslinComm. Geeslin  stated that we could request IIX to give us a 90 day trial at which time stated that we could request IIX to give us a 90 day trial at which time we we 

would pay them in full.  would pay them in full.    

ClintClint  DavisDavis  suggested that instead of a 36 month contract the county could agree to a 12 suggested that instead of a 36 month contract the county could agree to a 12 

month contract to automatically renew so the county would not be committing to 36 months. month contract to automatically renew so the county would not be committing to 36 months. 

Clint Davis stated a contract is hard to draft with 90 Clint Davis stated a contract is hard to draft with 90 day day trial.trial.  



Comm. GeeslinComm. Geeslin  agreed tagreed to the 12 month automatic renewal. Comm. o the 12 month automatic renewal. Comm. McKinneyMcKinney  stated that stated that 

when this contract is submitted to Commissioners Court the question will be asked as to how when this contract is submitted to Commissioners Court the question will be asked as to how 

many counties IIX has. many counties IIX has.   

Mary Margaret stated we are the first county. Comm. Geeslin stated Mary Margaret stated we are the first county. Comm. Geeslin stated that the question will be that the question will be 

posed also about how many counties in Texas IIX services. posed also about how many counties in Texas IIX services.   

CommComm..  McKinneyMcKinney  stated 80 counties. Comm. stated 80 counties. Comm. McKinneyMcKinney  stated that what is before the stated that what is before the 

committee todaycommittee today  is if they want to support this contract with IIX and meets all the criteris if they want to support this contract with IIX and meets all the criteria that we ia that we 

have. Comm. have. Comm. McKinneyMcKinney  wanted to know what IIX meant with building a link. wanted to know what IIX meant with building a link.   

Mary MargaretMary Margaret  stated that IIX wanted to build the link with other counties.stated that IIX wanted to build the link with other counties.  

  Ann Marie LeeAnn Marie Lee  stated that we are IIX’s stated that we are IIX’s GuineaGuinea  pig. pig.   

Judge BarnettJudge Barnett  asked if we could make a recasked if we could make a recommendation of making a contract with IIX for 12 ommendation of making a contract with IIX for 12 

months with automatic renewal.  He recommended that this contract be discussed in the next IT months with automatic renewal.  He recommended that this contract be discussed in the next IT 

Committee Meeting in 2 weeks, September 30Committee Meeting in 2 weeks, September 30
thth
. Mary Margaret agreed. . Mary Margaret agreed.   

Josh BrockJosh Brock  brought up the archive records again, stating that he did not feel confident that IIX brought up the archive records again, stating that he did not feel confident that IIX 

could reproduce the records. could reproduce the records.   

Mary MargaretMary Margaret  stated that IIX wants to bring our images back to the beginning of Texas. stated that IIX wants to bring our images back to the beginning of Texas.   

Judge BarnettJudge Barnett  stated stated that there is no guarantee whathat there is no guarantee what kind of records they could produce. Josh t kind of records they could produce. Josh 

stated that with the savings the county clerk is making she could have the images produced.stated that with the savings the county clerk is making she could have the images produced.   

Comm. GeeslinComm. Geeslin  stated we need the stated we need the GuineaGuinea  pig discount and waive the pig discount and waive the $3600$3600  set up fee to set up fee to 

Eagle. Eagle.   

Comm. Comm. McKinneyMcKinney  asked if thasked if the fee for keying over 5 grantors and 5 properties is about the e fee for keying over 5 grantors and 5 properties is about the 

same for other companies. Mary Margaret stated yes,same for other companies. Mary Margaret stated yes,  Kofile charges 25 cents over 5 entries. Kofile charges 25 cents over 5 entries.     

This usually only applies to oil leases. This usually only applies to oil leases. Comm. Comm. McKinneyMcKinney  stated to get the negotiations stated to get the negotiations with IIX with IIX 

and consult with Clint. and consult with Clint.   

  Josh Josh BrockBrock  stated that the specs on the server are minimal for what IIX was requesting and stated that the specs on the server are minimal for what IIX was requesting and 

Josh needed to ask IIX why he needed certain things.  Josh did not think he really needed a Josh needed to ask IIX why he needed certain things.  Josh did not think he really needed a 

server and it would have to come out of the couserver and it would have to come out of the county nty clerks’clerks’  budget. It would be a minimal cost budget. It would be a minimal cost 

because it is only a PC. because it is only a PC.   

Comm. Comm. McKinneyMcKinney  stated Josh needed to give county clerk a dollar amount.  stated Josh needed to give county clerk a dollar amount.    

33))  Consider and Take Action on Issues related to Phase One of the Odyssey Project, Consider and Take Action on Issues related to Phase One of the Odyssey Project, 

Athens CampusAthens Campus  

11..  Issue #26Issue #26  ––  BarBar  Code ScannerCode Scanner  ––  ProcessProcess  of being developed no target at present. of being developed no target at present. 

Objective is 4Objective is 4
thth

  quarter. quarter.   

  Comm. GeeslinComm. Geeslin  stated he wanted the report to specify 4stated he wanted the report to specify 4
thth

  quarter. quarter. Chris’s reportChris’s report  did did 

not reflect this statement. not reflect this statement.   

    



22..  Issue #30Issue #30  ––  Active Bonds on Disposed CasesActive Bonds on Disposed Cases  ––  AuAundrea to ndrea to get with Diann Barr re: list.  get with Diann Barr re: list.  If If 

approved she will move to prod. She called Diann back yesterday and she is out of the approved she will move to prod. She called Diann back yesterday and she is out of the 

office for a few days. Left a message to give Aundrea a call. She called Angie because office for a few days. Left a message to give Aundrea a call. She called Angie because 

Diane Russ and Angie had gone over the bonds and had come up with a solution butDiane Russ and Angie had gone over the bonds and had come up with a solution but  was was 

unable to speak with Angie.  Whenever this is approved she will send to Prod to be unable to speak with Angie.  Whenever this is approved she will send to Prod to be 

updated. updated.   

33..  Issue #32 Issue #32 ––  Active Bonds on Disposed ChargesActive Bonds on Disposed Charges  ––  Aundrea stated she is waiting on Aundrea stated she is waiting on 

verification and test and after that she will update Prod. verification and test and after that she will update Prod.   

44..  Issue #33Issue #33  ––  CapiasCapias  ProPro--Fine amounts not pulling on SO side correctlyFine amounts not pulling on SO side correctly--  AundreaAundrea  spoke spoke 

with Erik on this and it is at the director level and they are hoping to have update by next with Erik on this and it is at the director level and they are hoping to have update by next 

meeting. This will have to go to several sign offs by the executive level for it to be patched meeting. This will have to go to several sign offs by the executive level for it to be patched 

baback. Erik confirmed. ck. Erik confirmed.   

  

Comm. Comm. McKinneyMcKinney  questioned why this has not come up with other installations.  Erik questioned why this has not come up with other installations.  Erik 

stated it hasstated it has  but it has not been entered as a repair but as a project which is treated but it has not been entered as a repair but as a project which is treated 

differently.differently.  

  

  CommComm..  McKinneyMcKinney  questioned if it is an issue with the software. Erik stated it is not questioned if it is an issue with the software. Erik stated it is not 

necessarily a defect with the software, they designed it the way the designed it and so necessarily a defect with the software, they designed it the way the designed it and so 

they are correcting the design. they are correcting the design.   

  

Comm. Comm. McKinneyMcKinney  questioned how the offices are being affected byquestioned how the offices are being affected by  this.this.  

  Botie HillhouseBotie Hillhouse  stated that the stated that the Sheriff’sSheriff’s  office is not really having any issues. Diane office is not really having any issues. Diane 

Russ stated she has only had 2 or 3 issues in the past and no issues lately. Russ stated she has only had 2 or 3 issues in the past and no issues lately. Erik stated Erik stated 

that the diligence at the SO has prevented this from happening athat the diligence at the SO has prevented this from happening again angain and agreed d agreed this is this is 

super critical. super critical.   

  

Comm. GeeslinComm. Geeslin  stated that on the Chris Report stated the update was 8/12 andstated that on the Chris Report stated the update was 8/12 and  whywhy  

was he not updated.  Aundrea stated it was through the Onyx and she took it over since was he not updated.  Aundrea stated it was through the Onyx and she took it over since 

it became a project and she and Erik were overseeing it now. it became a project and she and Erik were overseeing it now.   

  Comm. GeeslinComm. Geeslin  stated this became an issue in July.  He had Chris’s September 2 stated this became an issue in July.  He had Chris’s September 2 

report and this report and this issue is nissue is not on it but on today’s report it pops up as he is tracking it so ot on it but on today’s report it pops up as he is tracking it so 

whosewhose  is it?  Erik stated it was his. is it?  Erik stated it was his.   

  CommComm..  GeeslinGeeslin  said he was going to have to write a program to pull in all the Tyler said he was going to have to write a program to pull in all the Tyler 

reports so it will spit him out a variance report so that he doesnreports so it will spit him out a variance report so that he doesn’t have to spend an hour ’t have to spend an hour 

and ½ or 2 hours every Wednesdayand ½ or 2 hours every Wednesday  to see who is on first and what is on second. to see who is on first and what is on second.   

  

55..  Issue #35Issue #35  ––  GL and Fee Codes ReviewGL and Fee Codes Review  ––  this was put on list by Comm. this was put on list by Comm. McKinneyMcKinney  for for 

tracking purposes. Erik had worked with Jane Crouch in the Auditors office. Aundrea tracking purposes. Erik had worked with Jane Crouch in the Auditors office. Aundrea 

wants feedback from Jane to make sure everything is acceptable with her and if so she wants feedback from Jane to make sure everything is acceptable with her and if so she 

will close this one out. Jane stated they were still working on this it is not pewill close this one out. Jane stated they were still working on this it is not perfect yet but it rfect yet but it 



is better. Jane stated she has run some monthly reports and the things not mapped before is better. Jane stated she has run some monthly reports and the things not mapped before 

are now going to a GL number. are now going to a GL number.   

This willThis will  be left open in case there are some other issues. Erik stated he will do another be left open in case there are some other issues. Erik stated he will do another 

follow up day with Jane whenfollow up day with Jane when  he is back on sighthe is back on sight.  Aundrea stated she would do a .  Aundrea stated she would do a 

followfollow--up on September 30 to see where we are. up on September 30 to see where we are.   

66..  Issue #37Issue #37  ––  TDEXTDEX  ReportReport  ––  Aundrea statedAundrea stated  they received an ethey received an e--mail from DPS that the mail from DPS that the 

TDEX contract with Appriss expired and they are in the process of tryingTDEX contract with Appriss expired and they are in the process of trying  to get a new to get a new 

contract.contract.  

  Comm. Comm. McKinneyMcKinney  stated to have this issue pending so that it doesn’t fall off the table. stated to have this issue pending so that it doesn’t fall off the table. Erik Erik 

stated they would rekey to whomever DPS makes a contract with. stated they would rekey to whomever DPS makes a contract with.     

77..  Issue #3Issue #399--  Errors Errors when trying to open some documentswhen trying to open some documents--  Aundrea stated Aundrea stated Kelly ran a script Kelly ran a script 

for the capacity and size of the documents. Target date for converting these documents is for the capacity and size of the documents. Target date for converting these documents is 

the end of next week. Right now storage is the issue. Erik stated these will have to be the end of next week. Right now storage is the issue. Erik stated these will have to be 

copied over to a different location, processed then copied copied over to a different location, processed then copied back. Aundrea stated next week back. Aundrea stated next week 

is the targetis the target  date.  Josh stated this is fine;date.  Josh stated this is fine;  we are in a holding pattern on this. He has been we are in a holding pattern on this. He has been 

looking over the documents and was able to get to a few looking over the documents and was able to get to a few images images that they were not able to that they were not able to 

get to before.  Erik stated they ran a get to before.  Erik stated they ran a few through a test cycle to prove the concept. few through a test cycle to prove the concept.   

Aundrea wanted to know is she should eAundrea wanted to know is she should e--mail Josh when documents were ready to be mail Josh when documents were ready to be 

verified and Josh agreed. verified and Josh agreed.   

88..  Issue #40 Issue #40 ––  Configuration of Portal for eDiscoveryConfiguration of Portal for eDiscovery--  training date is set for September 30, training date is set for September 30, 

2015.  2015.  Erik had worked this out with Scott McKee. Erik stated the only thiErik had worked this out with Scott McKee. Erik stated the only thing they are ng they are 

waiting on is confirmation on the time. waiting on is confirmation on the time.   

99..  Issue #41Issue #41  ––  warrant activity reportwarrant activity report  __  Aundrea stated this already on Prod and it has been Aundrea stated this already on Prod and it has been 

approved. There was an additional report Paula had asked for and she approved it on test approved. There was an additional report Paula had asked for and she approved it on test 

and also and also Charlotte MiersCharlotte Miers  in SO office. As soon as Prod gets updated she will have both in SO office. As soon as Prod gets updated she will have both 

offices updated and if thatoffices updated and if that  is good she will close this issue. is good she will close this issue.   

Chris ReportsChris Reports  

11..  Angie Angie --  Escrow Escrow ––  #184658 Aundrea stated this was still open. #184658 Aundrea stated this was still open.   

Comm. Comm. McKinneyMcKinney  agreed. Sandra Bevell opened another one. They are abouagreed. Sandra Bevell opened another one. They are about tills. t tills. 

CommComm..  McKinneyMcKinney  stated thestated the  issue was that they tried to export the information from the issue was that they tried to export the information from the 

daily till on 8/24 and 8/25 and still says export pending.  Aundrea stated she was looking at daily till on 8/24 and 8/25 and still says export pending.  Aundrea stated she was looking at 

the the JIRAJIRA  and this shows as resolved. and this shows as resolved. She stated she would follow up on this and as a She stated she would follow up on this and as a 

reminder when wreminder when we have these issues and no update in a couple of days go in and change e have these issues and no update in a couple of days go in and change 

the status the status to to --  need a status update need a status update --  Comm. Comm. McKinneyMcKinney  stated this is the first we have told stated this is the first we have told 

to do that. We were under the impression that we submit then there is need more to do that. We were under the impression that we submit then there is need more 

information oinformation or reference to developers or waiting for client to close. Do we have to keep r reference to developers or waiting for client to close. Do we have to keep 

asking or we don’t get any other information? Aundrea stated to be persistent. asking or we don’t get any other information? Aundrea stated to be persistent.   

Comm. GeeslinComm. Geeslin  stated the next number which is related which is 3899831 and Chris stated the next number which is related which is 3899831 and Chris 

updated his status on September 3.  Going back to what you said I would never have updated his status on September 3.  Going back to what you said I would never have 

thought that we need to keep asking this is your job we are paying you to do this. Don’t tell thought that we need to keep asking this is your job we are paying you to do this. Don’t tell 

us to progrus to program manage status of what the program manager of Tyler is supposed am manage status of what the program manager of Tyler is supposed to do to do 



because it makes no sense maybe you can do that, you do the because it makes no sense maybe you can do that, you do the proddingprodding. Aundrea stated . Aundrea stated 

the update on this was September 1, and asked Jane is she had heard back from Todd the update on this was September 1, and asked Jane is she had heard back from Todd 

since September since September 1 on the exporting of deposits. Jane stated she had not and questioned 1 on the exporting of deposits. Jane stated she had not and questioned 

the GL codes.  Erik stated that there was a GL code that was obsoleted the GL codes.  Erik stated that there was a GL code that was obsoleted or run a financial or run a financial 

update script after you do that and it should push it through.  Aundreaupdate script after you do that and it should push it through.  Aundrea  stated there was one stated there was one 

GLGL  that was obsoleted and it lists the one for CCL and court costs and one GL not defined that was obsoleted and it lists the one for CCL and court costs and one GL not defined 

as far as the financial location and court technology fund GLas far as the financial location and court technology fund GL  Aundrea stated she will follow Aundrea stated she will follow 

up with Todd and will ask Todd to give Jane a call. up with Todd and will ask Todd to give Jane a call.   

22..  186047186047--Angie Angie ––  depositdeposit  to export to to export to OFMOFM. Same issue. Same issue--  incident #3900166incident #3900166--  Aundrea stated Aundrea stated 

Jeff Hobbs says they are looking at this with the developer to determine why this is Jeff Hobbs says they are looking at this with the developer to determine why this is 

happening and will give an update next week on the progress which was sent yesterday at happening and will give an update next week on the progress which was sent yesterday at 

4:22pm. Erik belie4:22pm. Erik believes this is the same incident as #1.  Aundrea stated that the county clerk ves this is the same incident as #1.  Aundrea stated that the county clerk 

should have the same issue. Jane stated they could not use their OFM package until they should have the same issue. Jane stated they could not use their OFM package until they 

get this get this depositdeposit  export corrected.  Comm. export corrected.  Comm. McKinneyMcKinney  questioned that OFM depends on this questioned that OFM depends on this 

being corrected and Jane confirmed. Aundrea stated she woulbeing corrected and Jane confirmed. Aundrea stated she would speak to both of these d speak to both of these 

techs and see if the solution will be the same for both. techs and see if the solution will be the same for both.   

Comm. GeeslinComm. Geeslin  stated that Tyler is encouraging the departments when they havestated that Tyler is encouraging the departments when they have  an issue an issue 

to go ahead and enter it in through the portal so it is highly probable that we could have 3 to go ahead and enter it in through the portal so it is highly probable that we could have 3 

departments with same issue. Certainly Tyler is not going to suggest that Henderson departments with same issue. Certainly Tyler is not going to suggest that Henderson 

CountyCounty  basically reviews all of the departmental basically reviews all of the departmental inputinput  to the portal to the portal then then reconciles them reconciles them 

into a single incident and report it to someone else so that we can make sure that you do into a single incident and report it to someone else so that we can make sure that you do 

not have like in this casenot have like in this case  two different techs working on what Erik thinks is the same two different techs working on what Erik thinks is the same 

problem. It would be interesting to let this ride out to sproblem. It would be interesting to let this ride out to see if they come up with 2 different ee if they come up with 2 different 

solutions and he thinks it is a waste of resources. Erik agreed.  Jane stated they haven’t solutions and he thinks it is a waste of resources. Erik agreed.  Jane stated they haven’t 

been able to write checks until this problem is solved. been able to write checks until this problem is solved. Comm. GeeslinComm. Geeslin  stated this is a high stated this is a high 

priority issue. Aundrea stated she wipriority issue. Aundrea stated she will talk to both techs and will send an update to ll talk to both techs and will send an update to 

everyone. everyone.   

33..  Angie Angie ––  Jury Jury ––  needs to be pulleneeds to be pulled by JP Precinctsd by JP Precincts. This has 8/21. This has 8/21  and has been sent to and has been sent to 

developersdevelopers. Josh stated we wanted to pull the jury pool by precinct. . Josh stated we wanted to pull the jury pool by precinct.   This was discussed This was discussed 

with Comm. with Comm. McKinneyMcKinney  askiasking questions and Josh speculating ng questions and Josh speculating that that developers are using developers are using 

the voting boxes. the voting boxes. Comm. Comm. McKinneyMcKinney  stated that they were aware of Pam Underhill’s capias stated that they were aware of Pam Underhill’s capias 

propro--finefine  issue. issue.   

Telephone Conference ended with Aundrea. Telephone Conference ended with Aundrea.     

    

44))  CCoonnssiiddeerr  aanndd  TTaakkee  AAccttiioonn  oonn  IIssssuueess  rreellaatteedd  ttoo  PPhhaassee  TTwwoo  ooff  tthhee  OOddyysssseeyy  PPrroojjeecctt,,  

JJuussttiicceess  ooff  tthhee  PPeeaaccee..      

JJaannee  CCrroouucchh  ssttaatteedd  tthhaatt  sshhee  wwoorrkkeedd  wwiitthh  EErriikk  22  wweeeekkss  aaggoo  aanndd  tthheeyy  wwoorrkkeedd  oonn  tthhee  ffeeeess  aanndd  

GGLL  ccooddeess  aanndd  sshhee  tthhiinnkkss  tthheeyy  aarree  rreeaaddyy  ttoo  bbee  sseenntt  ttoo  tthhee  nneexxtt  pphhaassee..    EErriikk  ssttaatteedd  tthheeyy  hhaadd  

ssoommee  qquueessttiioonnss  wwhheerree  tthheeyy  aaccttuuaallllyy  aaddddeedd  tthhee  qquueessttiioonn  ttoo  tthhee  ddeessccrriippttiioonn  ooff  tthhee  ffeeee  ccooddee  aanndd  

tthhaatt  tthheeyy  sshhoouulldd  ggeett  aann  aannsswweerr  bbeeffoorree  nneexxtt  wweeeekk  dduurriinngg  tthhee  tteessttiinngg..    EErriikk  ssttaatteedd  hhee  wwaannttss  JJaannee  



ttoo  bbee  pprreesseenntt  dduurriinngg  tthhee  tteessttiinngg  bbeeccaauussee  tthheeyy  wwiillll  bbee  ggooiinngg  tthhrroouugghh  ccaassee  ffiinnaanncciiaallss  aanndd  aallssoo  ttoo  

ddoo  aa  ffoollllooww  uupp  nneexxtt  wweeeekk..        

    CCoommmm..  MMccKKiinnnneeyy  qquueessttiioonneedd  JJaannee  iiff  sshhee  ffeelltt  bbeetttteerr  aabboouutt  PPhhaassee  TTwwoo  ffiinnaanncciiaallss  aanndd  JJaannee  

ssttaatteedd  ddeeffiinniitteellyy..    JJaannee  eennddeedd  ccoonnffeerreennccee  aatt  tthhiiss  ppooiinntt..    EErriikk  ssttaatteedd  tthhaatt  hhee  aanndd  GGeerraalldd  wweerree  

wwoorrkkiinngg  wwiitthh  JJaannee  oonn  wwhhaatt  iiss  aallrreeaaddyy  ccoonnffiigguurreedd      ..  WWee  aarree  ppuusshhiinngg  ssoommee  ffeeee  ccooddeess  aanndd  

ooffffeennssee  ccooddeess  ssoo  tthhaatt  tthheerree  wwiillll  bbee  aa  sspprreeaadd  sshheeeett  ttoo  hhaavvee  aann  ooffffeennssee  ccooddee  wwiitthh  sseevveerraall  

mmaappppiinnggss  IInnsstteeaadd  ooff  ddooiinngg  tthhee  mmaappppiinnggss  oonnee  bbyy  oonnee..    SSpprriinntt  iiss  sseett  uupp  ffoorr  nneexxtt  wweeeekk  aanndd  

JJeennnniiffeerr  aanndd  KKaayy  wwiillll  bbootthh  bbee  tthheerree..    EErriikk  iiss  tteessttiinngg  tthhee  ccoonnffiigguurraattiioonn  ooff  tthhee  sseettuupp  ooff  tthhee  ssyysstteemm  

wwiitthhoouutt  ddaattaa,,  bbaassiiccaallllyy  iinn  aa  cclleeaann  eennvviirroonnmmeenntt  ggooiinngg  tthhrroouugghh  aanndd  tteessttiinngg  aallll  ooff  tthhee  sseett  uupp  ttoo  

mmaakkee  ssuurree  iitt  iiss  ffuunnccttiioonniinngg  pprrooppeerrllyy..    EErriikk  wwaannttss  ttoo  ccoonnttaacctt  BBiillll  WWiillddeerr  tthheeyy  hhaavvee  ssoommee  qquueessttiioonnss  

oonn  hhooww  tthhee  ffiinnaanncciiaall  mmoodduullee  lliinnkkss  ttoo  tthhee  ccaassee  mmaannaaggeemmeenntt  mmoodduullee  iinn  NNeett  DDaattaa  ssoo  tthhaatt  wwee  ddoonn’’tt  

dduupplliiccaattee  ddaattaa..  EErriikk  ssttaatteedd  oonnee  tthhiinngg  tthhaatt  wwaass  bbrroouugghhtt  uupp  aatt  tthhee  llaasstt  mmeeeettiinngg  tthhaatt  wwee  iinnvviittee  mmoorree  

ooff  tthhee  ooffffiicceess  iinnttoo  tthhee  IITT  sstteeeerriinngg..  

  CCoommmm..  MMccKKiinnnneeyy  ssttaatteedd  aallll  tthhee  ooffffiicceess  wweerree  sseenntt  tthhee  aaggeennddaa  wwiitthh  oonnllyy  oonnee  rreessppoonnssee  ffrroomm  

JJPP22  bbuutt  wweerree  uunnaabbllee  ttoo  aatttteenndd..  EErriikk  ssttaatteedd  oonnee  tthhiinngg  tthheeyy  aarree  llooookkiinngg  ffoorr  iiss  iiff  HHeennddeerrssoonn  CCoo..  

JJPP’’ss  aarree  ddiiffffeerreenntt  ffrroomm  ootthheerr  ccoouunnttiieess  tthheenn  tthhiiss  wwiillll  bbee  ddooccuummeenntteedd  ffoorr  ttrraaiinniinngg  ppuurrppoosseess..    

CCoommmm..  MMccKKiinnnneeyy  aasskkeedd  hhooww  tthhee  ddaattaa  wwaass  ccoommiinngg..    EErriikk  ssttaatteedd  hhee  hhaass  nnoott  ssppookkeenn  wwiitthh  tthhee  

ccoonnvveerrssiioonn  ddeevveellooppeerrss  ssiinnccee  tthhee  wweeeekk  bbeeffoorree  llaasstt  tthheerree  wweerree  ccoonncceerrnnss  ssiinnccee  tthhee  mmeeeettiinngg  wwiitthh  

BBiillll  WWiillddeerr  tthheeyy  wwaanntt  ttoo  ggeett  ddeeeeppeerr  iinnttoo  tthhee  ffiinnaanncciiaallss  aanndd  hhaavvee  aa  bbeetttteerr  uunnddeerrssttaannddiinngg  ooff  hhooww  

tthheeyy  aarree  wwoorrkkiinngg..      EErriikk  iiss  ccoonncceerrnneedd  wwiitthh  ccooddee  mmaapp  tthheerree  aarree  nnoott  aa  lloott  ooff  ttaabblleess..    

  JJuuddggee  BBaarrnneetttt  wwaanntteedd  ttoo  kknnooww  hhooww  cclloossee  tthheeyy  aarree  ttoo  tthhee  sscchheedduullee  wwhhiicchh  wwaass  ppuutt  oouutt  iinn  AApprriill..        

EErriikk  ssttaatteedd  iitt  sshhoouulldd  bbee  oonn  sscchheedduullee  aanndd  wwoouulldd  sseenndd  tthhee  uuppddaattee  ttoo  JJuuddggee  BBaarrnneetttt..    

    CCoommmm..  GGeeeesslliinn  aasskkeedd  aabboouutt  sscchheedduullee  IIDD  7711  ccoonnvveerrssiioonn  ppuusshh  ##11  6633  ddaayyss  ffrroomm  nnooww  iiff  iitt  wwaass  

oonn  sscchheedduullee  ffoorr  1111//  2200..  TTyylleerr  ssaayyss  iitt  llooookkss  rreeaall  ggoooodd..      

    

55))  CCoonnssiiddeerr  aanndd  DDiissccuussss  IITT  DDiirreeccttoorr  RReeppoorrtt..  

N / AN / A  

  

66))  Consider and Take Action to adjourn.Consider and Take Action to adjourn.    

Motion made by Clint DavisMotion made by Clint Davis  and sand seconded by Botie Hillhouseeconded by Botie Hillhouse.  Adjourned at .  Adjourned at Time: 2:53pmTime: 2:53pm  

  

        Read and Approved:Read and Approved:  

  

        ________________________________________________________________________  

        County Judge, RichardCounty Judge, Richard  SandersSanders  

(For Filing Purposes Only)(For Filing Purposes Only)  

  

NOTE:NOTE:  Any actions taken by the Henderson County I.T. Committee at this Special Meeting Any actions taken by the Henderson County I.T. Committee at this Special Meeting 

shall be nonshall be non--binding recommendations.  Any such recommendations shall subsequently, be binding recommendations.  Any such recommendations shall subsequently, be 

presented to the Henderson County Commissionepresented to the Henderson County Commissioners’ Court for the Court to consider and rs’ Court for the Court to consider and 

take action on behalf of Henderson County.take action on behalf of Henderson County.  


